Hmsr 430 3.2 assignment instructions
Identifying Vendors
Introduction and Alignment
Human services community programs are businesses that require resources beyond just staff.  They also need vendors.  A vendor is any person or company that sells goods or services to someone else.  Identifying and contracting with vendors is part of running your business.  Vendors can include cleaning services, maintenance, printing services, technology support, etc.  Vendor agreements are a form of written protection for the business and the vendor.
Upon completion of this assignment, you should be able to:
· Identify non-staff resources necessary to create, implement, and maintain a social services program
· Review contract negotiation.
Resources
· Textbook: Management of Human Service Programs
Background Information
Identifying resources (i.e., people, supplies, etc.) is a requirement for any business.  It is less efficient for businesses to employ people to cover all job duties and obtain all supplies.  Therefore, some functions are outsourced through vendors.  Think about the vendors that you will need to support your human services community program.
Instructions
1. In the textbook, Management of Human Service Programs, read:
a. Chapter 3, “Planning and Program Design”
b. Chapter 9, “Designing and Using Information Systems”
2. Navigate to the threaded discussion and respond to the following questions:
a. What is the value of vendor management programs?
b. Choose two vendors in your local area and describe their purpose in relation to your human services community program.  (Please do not duplicate a classmate.)  NOTE: You can use information from your classmates’ postings for your own program, accordingly.
c. [bookmark: _GoBack]Find a contract template online that you could use with these vendors (it may be two separate contracts), and attach it to your posting.
